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Introduction

Title: Benefits and Risks of ERP Implementation for Cool Cat Inc.

« Objective: To assess the potential benefits and challenges of implementing an ERP
system for improving production and inventory control.



Why Implement ERP?

Streamlining Operations: Integrates core business processes like production,
Inventory, finance, and human resources into one system.

Data Centralization: Provides real-time visibility into operations, allowing better
decision-making.

Inventory Management: Reduces excess inventory and improves stock.,_control,

which directly decreases costs.



Benefits of ERP for Cool Cat Inc.
Cost Reduction: Automates repetitive tasks, lowering labor costs.

Improved Forecasting: Better production scheduling and demand forecasting reduce

waste.

Customer Satisfaction: Enhances the efficiency of customer orders and deliveries,

Improving customer experience.

Scalability: Supports the company’s growth without requiring separate syS‘tcms.



Risks of ERP Implementation

High Initial Investment: ERP systems are expensive to implement and maintain.

« Complexity and Customization: Failure to align ERP with specific company
processes can lead to operational disruptions.

* Low Success Rates: Many ERP projects fail due to poor planning, lack/of training, or
Improper change management.

* Downtime: The implementation process can interrupt business operations.



Recommendations for Successful ERP Implementation

Comprehensive Planning: Conduct a detailed needs assessment to align the ERP with
business goals.

« Phased Implementation: Roll out the system in stages to reduce operational risks.

» Training and Support: Invest in employee training to maximize the effectiveness of
the system.

 Vendor Support: Choose an ERP vendor that offers comprehensive technical support
and customization options. \



The Role of CRM and SCM In ERP

Customer Relationship Management (CRM):
Helps manage customer data and interactions,
enhancing marketing and sales processes.

Supply Chain Management (SCM): Optimizes
the flow of goods and services from suppliers to
customers, reducing bottlenecks and improving
delivery times.

Advantage: Combining CRM and SCM with ERP
creates a fully connected corporation, improving
coordination and decision-making across
departments.




Conclusion
Key Takeaways:

- ERP implementation can lead to significant cost
savings, inventory control, and operational efficiency.

. Careful planning, training, and phased roll-out can
mitigate risks.

- Integrating CRM and SCM components provides an
end-to-end view of operations, Iimproving customer
satisfaction and supply chain efficiency.

Recommendation:

» Proceed with an ERP system, ensuring meticulous planning
and support for successful execution..




References

Baltzan, P. (2022). Business Driven Information Systems (8th ed.). McGraw-Hill Higher

Education (US). https://devry.vitalsource.com/books/9781264750184



https://devry.vitalsource.com/books/9781264750184

	Slide 1: MGMT408 Final Course Project  Cool Cat: Implementing an ERP System   Developed by:  James Garlie, Senior Manager  DeVry University  October 2024
	Slide 2: Introduction 
	Slide 3: Why Implement ERP? 
	Slide 4:      Benefits of ERP for Cool Cat Inc.   
	Slide 5:      Risks of ERP Implementation   
	Slide 6:      Recommendations for Successful ERP Implementation  
	Slide 7:     The Role of CRM and SCM in ERP 
	Slide 8: Conclusion  
	Slide 9: References

